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PERFORMANCE PROFILE FOR: Executive Director  -  part-time opportunity 
 

The Organization 

 

Generation Two, commonly referred to as “G2,” is an emerging Rochester-based not-for-profit that 

offers an unconventional child advocacy program based on very conventional but often-forgotten 

principles.  Eighteen years ago, G2’s founder Dr. Bruce Gilberg conducted research at Harvard’s 

Kennedy School of Government that formed the basis of the philosophy behind G2’s program.  Dr. 

Gilberg, a clinical psychologist, noted the trend of dramatically decreasing amounts of available 

“free” play time in the lives of children during crucial social and emotional development years of 5 to 

8.  He observed that changes in societal expectations were placing increasing pressure on the 

activities of children to be purpose-driven at earlier ages.  Society’s well-meaning expectations of an 

increasingly outcome-based educational system in-turn put pressure on school leaders to define 

measurable outcomes for younger and younger children.  Simply said, kids didn’t have time to be 

kids anymore.   

 

In response to these observations, Bruce devised a brilliantly simple yet effective program in 2003 

that became the core offering of G2.  The G2 program consists of child-centered play supported by a 

group of trained volunteers who meet, one-on-one, with K-2 children for 30 minutes each week 

during the school day.  The observable purpose of their time together is child-directed play.  A 

suitcase full of toys/games/crafts/puzzles is made available from which the child may choose.  For 

perhaps the only time in the child’s week, he/she decides how to spend it – play or not, speak or not, 

engage or not, the child decides and isn’t cajoled or pushed towards any particular outcome.  The 

deeper, less observable purpose behind this weekly 30 minute engagement with the same volunteer 

for the duration of the school year is to build the child’s confidence that she/he is: 

 

• capable of making decisions; 

• can trust a volunteer; 

• worthy of having another person focused on him/her; 

• capable of taking action without being reprimanded or redirected; and 

• capable of engaging another person in his/her ideas and imagination. 

 

 

As previously mentioned, the principle behind G2 isn’t based on new research.  According to the 

American Association of Pediatrics, play is essential to human development as it contributes to a 

child’s cognitive, physical, social, and emotional well-being (2006).  What is new is the 

overscheduled and overstimulated, lifestyle of our children today.   

 

Details of the G2 program 

 

G2 is offered to all children in kindergarten, first and second grade classrooms.  Once a week, the 

teacher directs one third of the classroom to meet with G2 volunteers who are typically set up in the 

school cafeteria, gym, or any unused room large enough to accommodate the required number of 



        Page 2 

volunteers and children.  After 30 minutes of one-on-one child-directed play with the volunteer, that 

first group returns to the classroom and the second group of children (the next 1/3 of the classroom) 

joins the volunteers.  After another 30 minutes, the second group returns to the class and the last 

group of children has their long-awaited opportunity to play with their volunteer friends. 

 

At the conclusion of the three sessions, volunteers remain onsite 

for an additional thirty minutes, writing down observations of 

their time with each of the three children they met with that day.  

The journals are kept by G2 staff but are made available to 

parents and teachers at any time. This last block of time also gives 

volunteer a chance to share stories and best practices with each 

other and with the Site Coordinator (G2 employee) who facilitates 

each session and acts as the program liaison between G2 and the school.   

 

Ideally, schools will commit to a G2 program for all K-2 classes, and the volunteer assigned to each 

child will “follow” the child from year to year.  The retention rate for volunteer participants from 

year to year is an impressive 90-95%; a strong indicator of the positive impact G2 has on volunteers.  

 

Outcomes 

 

The benefits of G2 are tremendous for both child and volunteer.  Children enthusiastically exclaim 

“It’s G2 day!” when they see their volunteer friends.  Formerly reserved children run to hug their 

buddy, and they don’t want to see them leave.  Teachers observe that G2 children are more engaged 

in their classroom activities.  The volunteers frequently comment that spending time with their kids is 

the best part of their week, and almost all enthusiastically they return year after year.  One of the 

greatest challenges of the G2 program is finding concrete ways to statistically capture the impact of 

the program on G2 kids.  In response to this challenge, the University of Rochester conducted a side-

by-side study, comparing social and emotional outcomes of children in the G2 program with children 

who didn’t participate in the program.  Researchers compared the results of assessments taken at the 

beginning and end of the school year and found G2 students to be happier and more engaged with 

school with fewer disciplinary issues and better attendance records.  The organization is interested in 

conducting additional studies to better capture program benefits, but G2’s leadership readily 

acknowledges the difficulty in proving the desired longitudinal outcomes – that children who feel 

supported and special do better in school and in life.   

 

Target Audience 

 

G2 has a unique distinction from many child-centered programs.  G2 is meant for all children, as it 

benefits all children – poor or affluent, city or suburbs, learning disabled or mainstream.  

  

The Opportunity 

 

Generation Two’s next Executive Director has an opportunity to bring the benefits of G2 to the Greater 

Rochester community.  The program’s success is proven; teachers, administrators, parents, volunteers 

and children are enthusiastic advocates of its value, and yet G2 remains one of our community’s best-

kept secrets.   G2’s leadership is looking for an engaging, entrepreneurial advocate for children; 

someone with a passion for embedding G2 in schools across our region because it works.   

 

Today G2’s active board of directors, five employees and 165 volunteer participants positively 

impact 500 children per year in 5 schools and 25 classrooms in Rochester and surrounding suburbs.  
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It’s a terrific base to work from, but the market is wide open for the successful Executive Director to 

make a huge impact in our community. 

 

A Part-time Executive Director with growth goals? 

 

The successful candidate will respond to the organization’s growth goals by building relationships with 

public school districts and principals, potential donors, foundations, corporations and community 

leaders, knitting together available resources to bring G2 to classrooms across the region.  While these 

are aggressive goals for the limited time available from a part-time Executive Director, the right 

candidate will have the opportunity to justify G2’s need for a full-time Executive Director by 

identifying sustainable sources of funding. Potential for G2’s growth can be found everywhere, from 

partnering with community leaders who are looking for new ways to help children thrive, to gaining 

the confidence of urban and suburban principals who are looking for proven methods to promote 

community responsibility for the education of its citizens.  The successful candidate will have many 

opportunities to leverage his/her entrepreneurial spirit and relationship development skills to achieve 

these growth goals.   

 

The part-time Executive Director role initially requires an investment of approximately 25 hours per 

week.  The goal over the next several years is to increase hours toward a full-time position. 

 

Management/Leadership Savvy 

 

The successful candidate will also have an opportunity to put leadership and management skills to 

work.  The Executive Director will lead a current staff of four, comprised of three program coordinators 

and a program manager.  Each employee already understands his/her role and executes it well based 

upon their position descriptions.  The need for management tools like written processes will become 

increasingly important as the organization grows.  The long-term vision for G2 includes the concept 

of sharing the program with communities outside of the Greater Rochester region.  As a result, the 

development of a written “how to” program manual will also become a necessity in the not-too-distant 

future.  Current staff is also eager for mentorship from the next Executive Director, positioning them 

to take on additional responsibilities as the organization grows.   

 

Volunteer recruitment is everyone’s job at G2.  The successful ED will continually scan the 

environment for pools of likely volunteers and will either directly or indirectly make outreach.  The 

ED will be armed with an amazing “pitch” to attract new volunteers:  A retention rate that ranges from 

90-95% from year-to-year; ongoing in-service educational sessions; and regular social interactions like 

the yearend potluck celebration.  Community newspapers, libraries and independent living facilities 

are great sources for older volunteers, and philanthropic-minded clubs on college campuses provide 

access to younger participants.   

 

Communication/Face of the Organization 

 

Most not-for-profits wish they could employ a grant-writer, and G2 is no exception.  At this stage of 

the Organization’s growth that responsibility falls primarily to the Executive Director.  The successful 

candidate will dedicate some of his/her time to researching relevant grant sources and applying for 

approximately a dozen per year, putting his/her strong written communication skills to the test. Verbal 

communication skills are equally important, as the successful candidate will frequently give 

presentations to the community about the value of G2 programs. 
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The most important “must-have” trait 

 

Empathy must be in the DNA of G2’s Executive Director.  She/He must be comfortable meeting with 

CEOs, community leaders, teachers, retired volunteers, college students, entry-level administrators, 

children and parents.  Skilled relationship development professionals understand that persuading 

someone to take action starts by first listening and understanding the other person’s point-of-view.  

G2’s next Executive Director will have many examples to share of how they have employed this skill 

in the past to motivate others to action.   

 

Who should apply? 

 

This position should be of particular interest to those who have the ability and interest in 

prioritizing the meaning and impact of their work ahead of financial gain.  This may include 

professionals from all walks of life that have a passion for child advocacy, including educators, 

not-for profit leaders, physicians, attorneys, and mental health professionals to name a few.  This 

is a one-of-a-kind opportunity to improve the lives of others in our community. 

 
GOALS AND RESPONSIBILITIES 

 

• Take the lead on bringing G2 programs to urban and suburban schools in the Greater Rochester 

community by building relationships with educators, and community leaders and influencers. 

  

• Identify and solicit financial support from individual donors, 

foundations, grants and corporations. 

 

• Scan the region for synergistic partnership opportunities with 

other not-for-profits with complementary programs. 

 

• Direct and manage the activities of all current and future G2 

staff, including hiring, performance evaluation and 

mentorship.   

 

• Team with staff to identify and train a continuous flow of volunteers to sufficiently support G2 

programs under management. 

 

• Research and apply for relevant grants. 

 

• Direct staff or engage outside assistance with IT and marketing initiatives as needed.  

Proactively make suggestions to improve the organization’s marketing reach and brand image. 

 

• Work will with the board members to leverage assistance in fundraising, program penetration 

and volunteer recruitment on an ongoing basis. 

  

• Take the lead on required reports for board and committee meetings, school meetings and 

donor/grantor requirements.   

 

• Team with staff and board members to create written policies and procedures to support the 

future growth of the organization. 
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CANDIDATE QUALIFICATIONS 

 

The successful candidate will possess the following: 

 

• A Baccalaureate Degree in a relevant area of study is required; Master’s Degree is a plus. 

 

• A minimum of five years of not-for-profit development experience, comparable relationship 

development experience or business-to-business sales experience. 

 

• Proven experience leading a team or organization with minimal direction and support. 

 

• A passion for topics related to child advocacy. 

 

• Strong project management skills, with proven success in measuring project progress, holding 

staff accountable for results, and moving multiple projects to fruition 

 

• Experience in creating and giving presentations to small and large audiences 

 

• A clear, concise communication verbal and written communication style 

 

• Experience running start-ups demonstrating entrepreneurial skills is a plus 

 

• A track record for mentoring staff under management, providing staff with increasing levels of 

responsibility and independence over time 

 

• Unquestioned professional and personal integrity. 

 

This description is not meant to be an all-inclusive list of duties and responsibilities but 

constitutes a general definition of position scope.  Generation Two is an equal opportunity 

employer.  All aspects of employment, including the decision to hire, will be based on merit, 

competence, performance and business needs.   

 
HOW TO APPLY/MAKE INQUIRIES: 

 

If interested, please submit a cover letter and resume to: 

 

G2.ED.Search@gmail.com 

 

In your cover letter, please explain the basis for your interest in the position and highlight 

relevant experience for the role. 

 

Website: http://www.g2rochester.org 

 

http://www.g2rochester.org/
http://www.g2rochester.org/

